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Questions of Financial Management of OPATEL 

 
 
 

 

1. Financial budget 
 
 
 
 

2. Problem: last installment (10% of means) 
 
 
 
 

3. Subcontracting 
 
 
 
 

4. Staff costs 
 
 
 
 

5. Travel costs, costs of stay 
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1. Financial Budget 
 
 

Direct costs PLAN € % USED 

1 Staff costs 339.857,00 30 +! 

2 Travel costs  126.020,00 40 +! 

3 Costs of Stay 148.560,00 66 +! 

4 Equipment  201.600,00 99,5 OK 

5 Subcontracting   46.900,00   20 +!!! 

Total Eligible Direct Costs 862.937,00 55 +! 

    

TOTAL COSTS 949.230,70  

Cofinancing   86.293,70   8 +!!! 
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2. Problem: last installment (10% of means) 
 
 

EACEA pays only 90% of the grant agreement,  
 the final 10%-installment will be paid after successful final report only 
 (e.g., up to 1 year after project end) 
 
therefore: reimbursement is only possible after this EACEA payment 
 
we have to decide, which invoices and costs have to be reimbursed now 
 
payment necessary for external invoices and travel tickets 
 
no payment for ~30% staff costs (due to joint decisions) 
 
please, send all invoices and reports very urgently – 1 scan copy by 

email, original copy via local coordinator and postal services! 
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3. Subcontracting 
 
 

only services/works non-available in consortium partners, 
 
budget heading not for single partners, for the WHOLE consortium 
 

  
up to now: used only 20% 

 total usable budget may be reduced 
 

 
model of usage: 
 

- contract between Grantholder and enterprise 
 

delivered documents: contract + invoice 
 
- contract between Partner institution and enterprise 
 

 delivered documents:  - copy of contract + invoice 
       - proof of payment 

- request of payment of Partner institution to Grantholder 
 

- signed + sealed by legal representative      
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4. Staff costs 
 

according to regularities on use of grant  
 

provide to coordinator 
 

a. copy of employment contract  
                 with institution  

 

b. Staff Costs Convention  
                     for each person  

 

c. individual Staff Member Report  
on project activity  
                & established results  

 

d. Time-sheets attached to each 
staff convention  

 

signed Agreement on payment of staff 
costs  

 

Management = management of the 
project, not of teaching” 
 

   signed by Legal represent. / LC / staff 
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transferred as following:  

 

a. First installment (30 %) until June 2016  
 

b. Second installment (20 %) in November 2016  
 

c. Third installment (20 %) in August 2017  
 

d. Balance (30 %) after successful evaluation of Final Report  
 

after the coordinator was discharged  
 

after final payment of the third project budget installment  
 

not earlier than in November 2018.  
 
 

Required:  
 

supporting documents  
 

proof of staff costs payment (transfer voucher)  
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5. Travel costs, costs of stay 
 

according to regularities on use of grant  
 

  1) All travels (plane/train/bus/taxi …) and subsistence (hotel)  
calculated/arranged by coordinator/author.member (CAM) 

 

2) CAM has  - to book flights and hotels as early as possible 
 

   - to deliver all required information (passport info) 
 

    > 60 days before mobility to coordinator 
 

3) coordinator calculates mobility costs  
 

 “travel costs” & “costs of stay”  
 

In case of booking via coordinator: prefinancing of costs. 
 

4) for covering occurred expenses: 
 

 - coordinator hands over a part of overheads 
 

 - incurred during the travel activity in cash or by bank transfer to the participants, 
 

 - for covering real expenses and saving remaining later mobilities  
 

5) All non-reported costs (> 60 days after activity end) cannot be regarded.  
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6) sum of all overheads until end divided through total number of travel days  
 

 - ineligible costs charged on his share 
 

 - remaining share transferred proportionally  
 

 - after  - coordinator discharged by EACEA  
 

 - final payment of 3. project budget installment  
 

 - not earlier than in November 2018.  
 

7) needed following documents to coordinator (< 30 days after mobility):  
 

- boarding passes and tickets, 
 

- Individual Travel Reports  
 

- Individual Travel Costs Agreement  
 

- Individual Travel Activity Description  
 

- statement of visa fees.  
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